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MERLIN ’
Last time we spoke... dlglt0|

Group Marketing Technology



MERLIN ’
Now consolidated into a single function dlglt0|

Mark Allsop
Global CDMIO

digital”
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We had identified three key strategic priorities di‘@”itol"

2

Protect the

Business
eCommerce PCl compliance CRM
F&B GDPR Wi-Fi
Short Breaks Regional data centres Websites

Right-size infrastructure
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What percentage of our admissions tickets
are now purchased on a smart device?












to

Ign up

In?

ing from Merli

jon of app users s

s

What proport
active mar







ine’?

What percentage of our revenue
is now delivered onl




- including Trade, MAP,
accommodation and admissions






Something strange is happening.. dfgltOlf

the world's largest taxi company
owns novehicles

the world's most popular media owner
creates no content

the world's most valuable retailer
has no inventory

the world's largest accommodation provider
owns no real estate

&



In the future, the way our
customers access our brands
will increasingly be digital.

The cooperation between IT
and Group Marketing means
we are on course for '
closer integration ano
championing of the
digital guest journeuy.
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Merlindjgital

team
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Merlindjgita/team dféltOl..

CHIEF DIGITAL MARKETING
AND INFORMATION OFFICER

Mark Allsop

GLOBAL TRADE GROUP ECOMMERCE GROUP DIRECTOR PRoe o O
DIRECTOR DIRECTOR DIGITAL STRATEGY AND SECURITY
Dominique Sidley Joanne Webb Phil Vaughan Arron D'Aubney
\ — ‘ VUE , ; , aaE
= MERETN k A \\\ /.‘ ‘& m’r
eCommerce, Short Breaks Strategic Initiatives and Infrastructure, Service
Group Trade and Merlin Annual Pass New Openings and Security

COMMERCIAL TECHNOLOGY AND DELIVERY



ercially sound, digm/ focused

Driving
revenue growth

through Online,
Trade, Short Breaks

Supporting the
productivity
agenda
through

Innovation




MERLI

— dlg”ltol'q

Driving
revenue growth

- .




Tickets & ras: di"5’itol'°

Online =
eCommerce. web
and mobile




Conversion
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digita

Driving traffic




Driving

SEO/SEM

Affiliate
marketing
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Standardisation builds the business didgltOl..

Best-practice baseline Elofors (@B Accesso stores
key brand sites to W] drive yield



MERLIN ’
Key elements of standardisation dlgl

Tickets

Use this text paragraph for SEO purposes. [

Clear icons

Best value ribbon

’u et B \
PRICES PP FROM.

PRICES PP FROM PRICES #.P FROM PRICES P.P FROM

Online Gate Online GM( Online Online

Strikeout pricing o e o o

l ,____J TSI AaAm a0 AGAM =I e siae Image placeholder

{

v Cras justo odéo YV Cras Justo odio V' Crasjusto oo Vv Cras sto odio

Key b e n e Fi tS 1 v Dapibus ac facilisis in v Dapibus ac facilisis in  Dapibus ac facilisis in o Dapibus ¢ facilisis in

 Vestibulum at eros v Vestibulum at eros v Vestibulum at eros  Vestibulum at eros

BT EETEE TS T

Save from your 2

Straplines

MerlinDigital
Tickets

Use this text paragr or SEO purpo

S

I — Stacked in grid

Other ways to visit

Other Category

Lotem st jolor St amet,

S othrCtegry G Savings v gate

Clear call to action

s . ] S | Short Break
Online from $12 Other Category Online from $12
Lorem psum 1 am
PRICES P.P FROM PRICES P.P FROM



ow it works in practice
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SHORT BREAKS EXPLORE PLAN A TRIP SCHOOLS

TICKETS & OFFERS

Home > Offers & Booking >

DAY TICKETS FOR CHESSINGTON

Book your next adventure at Chessington, with our Theme Park, Zoo and SEA LIFE centre, there’s
something for the whole family! Buy in advance and save, with day tickets from just £29, or for our
best value, buy a Chessington Annual Pass and visit all year round for only £65!*

PRICES PP FROM PRICES PP FROM PRICES PP FROM

THE DAY

£61:50

ONLINE

ONLINE

£38
i‘( =

[ AT

Te L
U SRS S

SeaeEaSes ET NSRS o = ;\sﬁ\!\l‘*:‘#‘“\“\\'«;;;‘\;‘ R, S
ONLINE SAVER TICK ALL INCLUSIVE TICK CHESSINGTON ANNUAL SHORT BREAKS

SAVE UP TO £21 JUST £9 MORE! VISIT AGAIN & AGAIN! 2ND DAY FREE!

«” Theme Park, Zoo, SEA LIFE
centre & daily shows

« Everything from the
Online Saver Ticket

+ Plus a Meal deal

« Plus a Refillable Drinks
Vessel

« 12 Months entry to
Chessington*

« 2day tickets - 2nd day
FREE!

« Rainy Day Guarantee « Exclusive discounts on
food, retail & hotel stays

« 15% discount at Go Ape
Chessington

«” Exclusive Early Ride *

« Bestonline price 5 days in on selected rides
advance of visit « Full English Buffet

Breakfast

Home

DAY TICKETS FOR
CHESSINGTON
Book your next adventure at
Chessington, with our Theme Park, Zoo

and SEA LIFE centre, there’s something
for the whole family!

OTHER WAYS TO VISIT

MERLIN ANNUAL PASS VIP EXPERIENCES

Get up closer to our wonderful animals

Entry to 32 top attractions across the UK.

+ Everything from
the Online Saver

digital”

SCHULAUSFLUGE

Dom & SEA LIFE Berlin

ANFAHRT

So findest du un:

NEWS & EVENTS

selle Informati e

Angebote & Preise

'ONLINE BUCHEN.
Zum ganstigsten Preis

TICKETS & PREISE AQUADOM & SEA LIFE BER

ATTRAKTIONEN TTRAKTIONEN

PRIISE PRO ERWACHSENIR PRITSE PRO ERWACHSENER PRETSE PRO ERWACHSENER PRITSE PRO IRWACHSENIR

SERTLIFE

B SOFORTIGES E-TICKET GARANTIERTER EINLASS
Zum Ausdrucken oder fr das Handy Profitiere von unseren Kombi Tickets

pams voroaT

12.95¢

ca0. onzmpanse

41.95%

19,95¢ 30,00¢ | §345¢

12,50¢ | 24,00¢ | 0,00¢ |

2 ATTRAKTIONEN TICKET

SPAR TICKET EXPRESS TICKET

SPARE BIS ZU 30% MIT VERKURZTER WARTEZEIT SPARE BIS ZU 0% SPARE BIS ZU 50%

Eintritt in AquaDom & SEA LIFE
Berlin

Wikhle spontan zwei Attraktionen
fiir jeweils einen Besuch

Wahle spontan drei Attraktionen

Eintritt in AquaDom & SEA LIFE
Berlin fiir jeweils einen Besuch

Inklusive Little BIG City Gutschein
fir nur 1€ Eintri

Mit bevorzugtem Einlass durch
den Express Eingang

Mit bevorzugten Einlass durch
den Express Eingang + Gltigkeit
fiir 120 Tage ab Kaufdatum

Mit bevorzugten Einlass durch
den Express Eingang + Gltigkeit
fiir 120 Tage ab Kaufdatum

Inklusive Little BIG City Gutschein
fiir nur 1€ Eintritt Inklusive Little BIG City Gutschein

X
™ fir nur 1€ Eintritt

Inklusive Little BIG City Gutscheir
fidr nur 1€ Eintritt

TICKETS & PREISE AQUADOM
& SEA LIFE BERLIN

WEITERE ANGEBOTE

3 ool

v - pxrpess Xt
'nELI‘ERN & KLEINKIND TICKET

PRIDS PRO ERW.

22,00¢

PREISEAS

10,75 <



MERLIN '
It applies to all brands deItOl

SAVE UP TO %00




Looking good and working hard diﬂéltOl..

56 s | SCHULAUS NFAHR' o
TexeTs NEWS & EVENTS  SCHULAUSFLOGE ANFAHRT G5

SERLIFE

LIMITED TIME!

EARLY BIRD OFFER

ONLINE EXCLUSIVES

SERLIFE

ave ! Lok beusts g4 Giee) o 4 wPA1 ptive

Tickets & Passes

Book your escape 1o Alton Towers Resort
with over 50 ndes and attractions there's
something for the whole famdy! Buy in
advance and save, with day tickets from
just £33, or for our best value, buy a Alton
Towers Season Pass and visil again and
agaan for only £551F

s ATTRAKTIONEN TICKET

et 2 ATTRAKTIONEN TICKET

TICKETS & PREISE AQUADOM
& SEA LIFE BERLIN

T'o Visit

& 1DayPass * SeasonPa&

Froas PP ez

£80

LIMITED TIME!

EARLY BIRD OFFER

1 DAY LEQCLAND 2 QY BEA LIFE
QhY HOM'ER

P e

Revenue
uplift

Revenue
uplift

Cluster revenue
uplift

SEALIFE Berlin Alton Towers Resort LEGOLAND California
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Merlin AnnualPass




MERLIN ’
Future of annual passes: adopting a membership approach dlglt0|

SeaWorld

BRITISH
AIRWAYS O N




MERLIN '
We've made it easier to become a Passholder dlglt0|

NEW MERLIN MONTHLY MEMBERSHI
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MERLIN ..
And we're focused on driving engagement, loyalty and repeat visitation deItOl

WIN | OF 4

SHORT BREAKS!

!Ny

S8 @) merlinannualpass

lucyandmelissa + Follow

lucyandmelissa Here are our photos
from the #merlinchallenge © We
visited @legolandwindsor
@thorpeparkofficial and
@altontowers using our
@merlinannualpass We have
vlogged all of our trips. Did you watch
the Legoland one? ¥ Thorpe Park
and Alton Towers Vlogs will be up
very soon! & merlinattractions
#merlinpass #merlinannualpass
#altontowers #thorpepark #legoland
#themepark #rides #rollercoaster
#fun #lego #bestie #friendship
#family #littlesister #daytrips
#adventure #happy #ninjago
#legolandwindsor

vau

24 likes

INANNUAL PASS 3 py|
RKS C|
WIN | OF 4 SHORT BREAKS!

manjit_s_dol « Follow

Merlin taster Challenge®®,

@legolandwindsor (Ninjargo)
@altontowers (The Wicca Man)

@chessingtonworldofadventures (The
Gruffalo River Ride)

we had so much fun and managed to
collect all three different Easter
badges

One set off badges in yellow and one
set in white®¥,7¥_we even got a letter
from Alton Towers giving us a special
pop badge ¥

#merlinannualpass
#merlinpass
#merlinchallenge
#merlinchallenge




digital”

Supporting the
productivity
agenda




Deploying kiosks in admissions, hotels and F&B

L asWANRR

Operational efficiencies

London Eye

M VADPIRE'S PIRATES
BURGEF BURGER

CALIFORNIA




Improving productivity and increasing efficiency di“gltOI'

NETSUITE

Focus on people Workforce management

Finance productivity
Cornerstone HR Workforce optimisation

Finance 21




digital”

-

Improving guest
satisfaction
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Digital Guest Journey



. . MERLIN '
Our guest journey creates personal connected experiences dlglt0|

come backsoon } consider

-4

MERLIN

digital”

guest journey

stay

experience



Guest journey

_ let’s go to LEGOLAND windsor!

The kids would Love that




Guest journey

It’s so easy to frgure out
which package is the best for us




Guest journey

o ride...

cot to make sure Billy gets on the Ningag
Sorted — that was easy!




Guest journey

Wow - Lt knows mel ,
My Ltlnerary s aLreaolg Loaded Lw...




Guest journey

4 rd l
It’s so easy to enter. This Ls actuaLLg fun!




Guest journey

, . ; 2
mﬂ.me ( ,//"v - 4 1 ‘ } « - |
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\mm

‘e at 10am. Let’s do The Pragow riole

wa aoo
5 now whtle the gueues are short.




Guest journey

ed a table. And can Yow believe | ordered this
while t was in the gqueue for Ninjago?!

So pLeased we book




Guest journey

_ that was dangerously easy!

Let’s get the kids something







Guest journey

wow — this Lad Y lkwnows we've arrived too!
ALL our check-ln details are on her tablet




Guest journey

No need to talk to anyone — | cawjust
check tn to my room here!




Guest journey

we already checked in and my ey ls on my phowne,
so we'll go stratght wp




Guest journey

= Thanks for staying
they've givew us a voucher for the Londow EYe”




Our guest journey brings it all together to max the wow-factor

‘4 comebacksoon uf

The kids would love that - Let’s go to LEGOLAND windsor!

MERLIN

Y

Y Rnows we've arrived too!
in details are on her tablet

- Thanks for staying
“Look - they've given us a voucher for the London Eye”

P Tor things here!



The Bear Grylls




AR TIME NOW i/




Are you ready to reach
new heights?

i
3
i\

until you tackle
the High Ropes

The Bear Grylls.

AGVENTURE




One tap to link photo:

c

b

Y

Ils.
TuR

The Bear Gr

AGVEN




One-tap payments at all F&B, ret

The Bear Grylls.

AGVENTURE

A
TE—




Fancy tackling
HIGH ROPES
for just £5 extra?

Head to the

2
o
c
>
(2]
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o
()
2
°
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ercually sound, dlg'ly focused, guest cen! dféltOl

Driving
revenue growth

Supporting the
productivity
agenda

Improving guest
satisfaction
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